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Board of Directors Regular Session Meeting Minutes 

September 24, 2014 

6 PM – Meeting Room 

 

I. Preliminary 
a. The Meeting was called to Order by President, Bernida Childers, at 6:01 pm 
b. Roll Call by Secretary, Red Straub.  Quorum established. 

i. Directors Present:  Ms. Childers, Mr. Ogden, Mr. Straub, Ms. Hauge, Ms. 
McConnell, and Dr. Ashby. 

ii. Others Present: 
Staff: Paul Schorno, General Manager and Debbie Cha, Assistant to the 
General Manager. 
Residents:  Linda Rockett and Kathy Rupert 

iii. Committee Chairs present:  Gordon Wolfe, Neighborhood Watch, and Ken 
Lake, Finance and Insurance. 

c. Members Forum - None 

 

II. Consent Calendar - None 

 

III Minutes 

a. Meeting Minutes of August 27, 2014 

Motion #1 by Ms. Hauge to approve the August 27, 2014 Regular Session Board Minutes as 
submitted.  The Motion was seconded by Mr. Childers and approved unanimously. 

b. Committee Minutes for review only.  The following Committee meeting minutes were 
reviewed by the Board of Directors. 

i. F&I Committee – September 17, 2014 

 
IV Financials / Reports 

a. Treasurer, Naomi Hauge briefly reviewed the monthly financials ending August 31, 2014.  
She indicated that the Association is within budget restraints, not spending beyond our 
means, and we continue to operate under the budget.  A discussion was held about the 
sale of the truck and the trailer.  Ms. Childers recommend that the Association purchase 
storage sheds with the money received for the truck and the trailer.  Mr. Schorno 
suggested containers and expressed that containers would be more durable than that of 
a shed.  Mr. Lake agreed. 

b. General Manager’s Report – Mr. Schorno expanded on the watering project and turned 
it over to Mr. Lake for a brief status.  Mr. Lake indicated that the stressed trees in 
sections 3 and 5 are automatically being watered while some tress are continuing to be 
watered by hand.  Nonetheless, the project seems to be helping the trees because of 
Mr. Pendleton’s hard work and efforts on this project.  Mr. Lake also brought up the 
consultant that they met with the Friday prior to the meeting.  The consultant offers 
great ideas in irrigation.  A discussion was held about capped wells and irrigation 
meters, restrictions, and taxation.  Dr. Ashby inquired about the irrigation method since 
he was not present at the last meeting.  Mr. Lake recapped the irrigation method and 
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the purpose of the quick couplers for Dr. Ashby.  Ms. Hauge indicated that the Sub 
Committee, Tree Watering Task Force, may be very close to the budget if not, may have 
even gone over the budget.  Ms. Childers inquired about the extraction of the vines at 
Vera Cruz and its status.  Mr. Schorno stated that the homeowner who wanted to 
appeal did not turn in a letter of appeal as of yet.  Ms. Hauge specified that the rule that 
Mr. Schorno quoted was wrong.  It should be rule 17.8 not 17.9. 

c. Work Order Report – In reviewing the report, Ms. Childers complimented on the 
efficiency of the staff.  Dr. Ashby inquired about the variation from one year to the other.  
Mr. Schorno indicated that work orders were not being closed out as they should. 

 
V Old Business 

a. Landscape Application #1604 – Appeal/Petition of the installation of bird bath at 6935 
Vera Cruz Court – A discussion was held about Ms. Rockett’s original application.  Ms. 
Rockett addressed the Board to define clutter since the decision to disapprove her 
landscape application was based on clutter.  Ms. Childers stated that she personally 
went to view the setting.  Ms. Childers agreed that it does look appealing and willing to 
approve the original application, the bird bath and the statuary, and all of the additional 
plants that she put in must be taken out.  Ms. Hauge inquired about the impediment on 
the landscaping crew.  Ms. Rockett reassured the Board that it does not impede on the 
landscaping crew to do their daily routine jobs and quoted that after taking a closer look 
at a map, the area actually belongs to her.  Mr. Schorno reiterated that it is still 
considered a common area due to maintenance purposes.  Mr. Ogden inquired about a 
rule on statues.  Ms. Hauge took the initiative to read the rule out loud.  Ms. Rockett 
stated that the rule does not specify that she cannot have a statue.  Dr. Ashby exclaimed 
that part of the reasoning is the slippery slope problem.  Ms. Hauge agreed and stated 
that the rule needs to be more detailed and in depth so that the Landscape Committee 
has clarification they can abide by.  Mr. Ogden countered with an example and stated 
that the Board is trying to correct the common area to be just common area.  Mr. Straub 
questioned the purpose of a landscape application.  Mr. Ogden suggested to rewrite the 
rule and let the populous vote on it.  Ms. Hauge stated that she would like to further 
discuss this rule at the next Board meeting. 

Motion #2 by Ms. McConnell to approve the landscape application #1604; allow the bird bath 
and statue to remain and all other excessive plants to be removed.  The motion was 
seconded by Ms. Hauge.  Motion carried with five in favor and one opposed. 

b. 2015 Final Budget – Mr. Schorno stated that workers’ compensation premiums are low 
and could possibly cut HOA dues by an additional dollar but would have to look into it in 
depth.  Ms. Hauge suggested that we should add more money into the care of trees.  
Mr. Lake stated that Mr. Schorno did a great job in reducing HOA dues from $11 down 
to $8, which allows flexibility. 

Motion #3 by Mr. Ogden to pass the 2015 Budget reflecting an $8 per unit increase in HOA 
dues and a decrease of $22 per unit in insurance fees.  The motion was seconded Dr. Ashby 
and carried unanimously. 

c. RV Lot Fees – Mr. Schorno stated that there is a $2 increase for residents per renter who 
resides in Crosswoods and a $5 increase for non-residents per renter.  Mr. Lake 
indicated that there will no longer be a RV Committee, therefore, the F&I Committee 
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will now oversee the RV Lot. 
Motion #4 by Mr. Ogden to approve the recommendation to increase $2 for Crosswoods’ 
residents and $5 for non Crosswoods’ residents.  The motion was seconded by Mr. Straub and 
carried unanimously. 

d. Insurance Assessment – Mr. Schorno indicated that the rule to banning barbeque on 
decks is still in the works.  Mr. Schorno proposed the alternative, which would be to ban 
the grills off the decks and maintenance can put in a concrete wall so homeowners can 
burn.  Mr. Ogden stated that he would like to see homeowners vote on this issue and 
iterated that majority rules.  Mr. Ogden suggested to allow electric barbeques on decks 
and wait for the insurance’s reply.  Mr. Schorno suggested to add the agenda to the 
October Reporter.  Mr. Ogden questioned about voting via reporter.  Mr. Lake stated 
that we should not allow voting via reporter and further stated that every option has 
not yet been exhausted.  Ms. Childers encouraged the Board to vote on the current 
insurance assessment. 

Motion #5 by Mr. Ogden to approve the decrease of $22 in insurance assessment.  The 
motion was seconded by Dr. Ashby and carried unanimously. 

 

VI New Business 
a. Homeowner Appeal to allow vines to continue to grow – 6931 Vera Cruz Court – Mr. 

Schorno indicated that the homeowner would like to address the Board at a later date 
due to her availability and suggested that the item be tabled.  Dr. Ashby inquired about 
a reason why the Association should allow it to continue to grow.  Ms. Hauge reiterated 
that the rules of the Association states that there are no vines permitted.  Mr. Schorno 
suggested that the item be tabled for December’s meeting.  Dr. Ashby indicated that 
there are no December meetings.  Mr. Ogden stated that there should be no need to 
table the item.  Ms. Childers reminded the Board that the homeowner has the right to 
appeal. 

Motion #6 by Dr. Ashby to deny the vines to continue to grow and homeowner may appeal at 
a later date.  The motion was seconded by Ms. Hauge and carried unanimously. 

b. Street Repair Proposal – Mr. Schorno explained that currently there are only two bids to 
repair and fill cracks on all Crosswoods’ courts and lanes and seal-coat approximately 
one/third of the Crosswoods’ roads.  Mr. Schorno suggested to table the item unless the 
Board was comfortable with just the two bids.  Mr. Straub stated that he would like to 
move forward with this project regardless of the two bids.  Ms. Childers responded that 
the requirement is three bids.  Mr. Schorno clarified that the administrative staff tried to 
obtain three bids, however, was unable to achieve.  Furthermore, Mr. Schorno added 
that Action Asphalt has done many jobs for the Association with great outcome.  Mr. 
Ogden stated that this item must be tended to immediately and can no longer be 
delayed. 

Motion #7 by Mr. Ogden to approve Action Asphalt to seal, coat, and repair Crosswoods’ 
streets.  The motion was seconded by Mr. Straub and carried unanimously. 

c. Retaining Wall Proposal – No Comments 
Motion #8 by Mr. Ogden to accept the proposal to replace the old wooden retaining walls on 
Rio Cuarto and Monticello from Nor-Cal Asphalt for $18,744 to be funded from Fencing 
Reserves.  The motion was seconded by Mr. Straub and carried unanimously. 
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d. Sloping Walkway Repair Proposal – Mr. Schorno indicated that the correct proposal 
amount is $18,900.  No further comment was made. 

Motion # 9 by Mr. Ogden to accept the proposal to remedy the slant of the walking path as 
noted at a cost of $18,900 to be funded through Paving Reserves.  The motion was seconded 
by Mr. Straub and carried unanimously. 

 

With no further business to come before the Board, the meeting adjourned without objection 
at 6:58pm 
 

__________________________________  ______________________________ 

Red Straub, Secretary           Date of Approval 

 

________________________________   ______________________________ 

Bernida Childers, Board President   Date of Approval 


