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Board of Directors Regular Session Meeting Minutes 

August 27, 2014 

6 PM – Meeting Room 

 

I. Preliminary 
a. The Meeting was called to Order by Vice President, Paul Ogden at 6:01 pm 
b. Roll Call by Secretary, Red Straub.  Quorum established. 

i. Directors Present:  Mr. Ogden, Mr. Straub, Ms. Hauge, and Dr. Ashby. 
ii. Others Present: 

Staff: Paul Schorno, General Manager; Debbie Cha, Assistant to the 
General Manager and Mike Pendleton, Landscape Foreman. 
Residents:  Jackie Ballas, Jeff Newbold, and Sandra Archer. 

iii. Committee Chairs present:  Gordon Wolfe, Neighborhood Watch; Bob 
Acrea, Landscape Committee and Ken Lake, Finance and Insurance. 

c. Members Forum 
i. Gordon Wolfe, Chairman of Neighborhood Watch - Because National Night 

Out was cancelled due to inclement weather, Mr. Wolfe indicated a few 
items that would have been part of the National Night Out will be 
incorporated in Meet Your Neighbors’ Night.  Signup sheets for 
Neighborhood Watch to generate additional volunteers as well as gift card 
drawings will be included. 

ii. Sandra Archer of 6922 Vera Cruz Court addressed her concerns about the 
lack of water for trees especially the maple trees in the back and front of her 
home.  Mr. Ogden responded that the presentation later in the meeting may 
cover this topic.  

iii. Ken Lake, Chairman of F&I Committee, introduced the Tree Watering Task 
Force including Bob Acrea, Bob Loose, Ted Swanson and Mike Pendleton. 
Their presentation will take place later during the meeting. 

 

II. Consent Calendar: 
a. ACC Applications 3680 & 3682 - Remove these applications from the consent 

calendar and move them to New Business. 
b. Landscape Application 1606 – 6902 Monticello Court.  Approve the lawn 

improvements as noted and in the rear, approve the removal of the day lilies and 
the dead tree between 6902 and 6904 Monticello. Also, develop the back yard as a 
dry-out area with appropriate edging, plantings, and adjusted irrigation. 

c. Landscape Application 1607 – 6933 Toluca Lane.  Approve the installation of plants 
purchased by homeowner with the exception of begonias and approve the HOA 
improvement of the irrigation system including new sprinkler heads. Also, approve 
bed-edging (without cobble) to form plant bed and apply shredded cedar mulch as 
ground cover.  Finally, remove liquid amber in rear and trim other trees/dead limbs 
using the tree service. 

Motion #1 by Ms. Hauge to move Consent Item (a) to New Business for further discussion and 
approve Consent Calendar as modified.  The Motion was Seconded by Mr. Straub and carried 
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unanimously. 

 

III Minutes 

a. Meeting Minutes of July 23, 2014 

Motion #2 by Dr. Ashby to approve the July 23rd, 2014 Regular Session Board Minutes as 
submitted.  The Motion was seconded by Mr. Straub and approved unanimously. 

b. Committee Minutes for review only.  The following Committee meeting minutes were 
reviewed by the Board of Directors. 

i. Landscape Committee – August 12, 2014.  Mr. Straub requested a status 
update of application #1604 from last month.  Mr. Schorno responded 
that the Landscape Committee reconsidered the application and 
recommended that the Board approve placement of the bird bath and 
the statuary as indicated on the application within the strip of common 
area directly west of the driveway.  Mr. Ogden differed with the 
Committee’s recommendation indicating that these items which now 
include large potted plants and additional items make the area appear 
too cluttered.  Landscape Chair, Bob Acrea stated that this situation is a 
gray area and needs more clarification because the rules lack detail.   
Mr. Ogden mentioned that the manager will be more proactive on the 
CCR enforcement but in the meantime, recommended that the Board 
reject this application. 

Motion #3 by Dr. Ashby to not approve Application #1604.  The Motion was seconded 
by Mr. Straub and carried 2 for and 1 (Hauge). 

ii. Finance & Insurance – August 20, 2014.  Mr. Ogden noted that the 
material submitted regarding the upcoming insurance assessment 
which is projected to increase by 5% over the current year assessment 
or $272. The recommendation from the Committee was to delay 
establishing next year’s insurance assessment until other price options 
are considered including increasing the deductable from the current 
$5,000 amount. 

iii. ACC – August 5, 2014.  No Comments 
IV Financials / Reports 

a. Treasurer, Naomi Hauge briefly reviewed the monthly financials ending July 31, 2014.  
She indicated that there is an overage in the Administrative area noted on page 21 of 
the Board Packet (Financial Summary) involving the unbudgeted $5,431 insurance 
premium expense which should have been posted earlier during the year at the time of 
the 2013 year-end financial review.  Mr. Ogden added that currently the Crosswoods 
operating expenses is under-budget by $57,000 and income is over-budget by close to 
$8,000.  There was some discussion with regard to Account #27 of the Late List and the 
notation about the owner’s seemingly chronic delinquency. With regards to Late List 
Account #265, it was mentioned that the Association may be able to recoup some if not 
all of the delinquent amount in small claims court.   

b. General Manager’s Report – Mr. Schorno distributed an email from a Homeowner 
requesting that the San Jacinto pool remain open one month beyond the recommended 
closing scheduled for the day after Labor Day.    There was discussion regarding the cost 
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of operating the pool and keeping it open including staff time to maintain the pool 
which takes away time from repairing buildings. In this regard, the Board sustained the 
plan to close Retreat and San Jacinto Pools the Tuesday after Labor Day weekend. In 
response to the question, signs informing of the pool closings will be posted at all pools 
as well as the bulletin board before the upcoming weekend. 

c. Work Order Report – In reviewing the report, Mr. Straub noted the large number of work 
orders which swamp the number recorded last year and suggested that the report is in 
error. Mr. Schorno advised that Debbie Cha will review the totals to ascertain whether 
there are errors. 

 
V Old Business 
        ACC Application #3670 - Red Front Door at 6924 Monticello – Due to the rather large 

number of color samples that was selected as acceptable by the ACC, the Board 
determined to continue the tabling of this item and refer it back to the ACC with the 
instruction to select a range of twelve colors for the Board to consider acceptable for 
Crosswoods homes. 

Motion #4 by Dr. Ashby to once again table Application #3670 referring the matter back to 
the ACC with the instructions to select a range of 12 acceptable front door colors.  The motion 
was seconded by Mr. Straub.  Motion carried with 3 in favor and no one against with Ms. 
Hauge abstaining. 

 

VI New Business 
a. Tree Watering Task Force 

Motion #5 by Ms. Hauge to sanction the formation of the Tree Watering Task Force to 
consider and recommend means to counteract the stress trees may be experiencing due to 
the prolonged drought.  The Motion was seconded by Dr. Ashby and carried unanimously. 

Mr. Lake, Mr. Pendleton and Mr. Acrea elaborated on the program which was formed to 
save the numerous non native trees such as Redwoods within the community from 
dying due to the lack of water. This group came together to consider the means to 
getting adequate water to the trees.  Landscape Foreman, Mike Pendleton has inspected 
the entire community to identify the specific trees that have been weakened by the 
drought and has also formulated a plan including installing 4 foot long by 4 inch 
diameter perforated pipes into the ground around stressed trees. These “wells” could 
then be filled with water drawn from nearby “quick couplers” that will also be installed 
to main irrigation water lines as needed. Mike requested $600 to begin the program of 
installing these items within two treed areas of the community most affected.  Mr. Lake 
recommended that the Board authorize this initial expense suggesting that these funds 
may be drawn from Reserves (Underground Utilities). 

Motion #5 by Ms. Hauge to allocate $1,200 out of Reserves to fund this Tree Watering 
project.  The motion was Seconded by Dr. Ashby and carried unanimously. 

b. Annual Meeting Timeline 

A discussion was held about the Annual Meeting and the associated deadlines as 
stipulated by the legal documents.  No prospective deadline for an owner to declare 
his/her candidacy for the Board was indicated on the timeline. After discussing the 
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matter, the Board agreed that the last day for the submission of Board Candidacy 
application would be by October 1, 2014. 

Motion #6 by Dr. Ashby to accept the Annual Meeting Timeline as modified to include the 
noted Board Candidacy deadline.  The Motion was seconded by Ms. Hauge and carried 
unanimously. 

c. 7000 San Felipe Court – E-mails were reviewed by the Board from the owner citing 
problems with his front and garage doors closing properly, drywall cracking issues and 
snapping sewer and water lines.  The homeowner requests a “timeline” from the 
Association in this regard not only for his home but, also others in the community which 
are experiencing the same issues. The Board agreed that Article 8, of the CC&Rs clearly 
place the responsibility for remedying this condition with the homeowner. 
Consequently, the Board instructed the manager to write the homeowner in this regard. 

d. Prospective 2014-2015 Association Insurance Program and Insurance Assessment – The 

Board acknowledged the recommendation of the F&I Committee and delayed 

establishing the Insurance Assessment which would be due and payable on October 1st, 

2014 until the September Board Meeting. 

e. ACC Application #3609 - 6902 Vera Cruz Court – The Board is in receipt of the 
recommendation by the ACC to approve a five foot extension of the existing deck despite 
the homeowner not adhering to the ACC requirement to institute a professional survey 
of the owner’s property. 

Motion #7 by Dr. Ashby to not approve ACC Application #3609 as there was a failure to comply 
with the ACC requirement to survey the property at 6902 Vera Cruz. The Motion was seconded 
by Mr. Straub and carried unanimously. 

f. (Moved from Consent Calendar)  ACC Application #3680 – 6539 Crosswoods Circle -The 
Board noted that the Committee recommended disapproval of the application for 
installing cat door within courtyard gate.  As an alternative, the ACC recommended that 
no more than six inches be cut off evenly along the bottom of the gate to allow cat 
access. 

Motion #8: With no objections, the Board accepted the recommendation of the ACC that no 
more than 6 inches be cut off evenly along the bottom of the courtyard gate for cat access.  

g. (Moved from Consent Calendar) ACC Application #3682 – 7024, 7026, & 7028 Rio Cuarto 
Court – Application to change exterior paint colors during next year’s paint cycle.  With 
no objection from the Board, Mr. Ogden urged that the application to change the 
exterior color combination as recommended by the ACC be tabled until the prospective 
cost to change the existing colors is considered. 

h. Write Off – Account #60 & #250: The Manager summarized the prospective delinquent 
account “write-offs” - . 

Motion #8 by Ms. Hauge to “Write Off” as uncollectable (Bad Debt) the delinquent amounts 
owed on Account #60 and Account #250.  The Motion was Seconded by Dr. Ashby and carried 
unanimously. 

 

i. Applications of Intent to Rent Application: #2014-07 (7049 San Altos) & #2014-08 (6934 
Toluca) 
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Motion #9 by Dr. Ashby to approve the Applications of Intent to Rent #2014-07 & #2014-08.  
The Motion was seconded by Ms. Hauge and carried unanimously. 

Mr. Schorno updated the Board with regard to an Intent to Rent application (#2014-06: 
6814 San Dimas) which was not approved during July’s meeting advising that until the 
Board receives specific information with respect when the home will be available to 

rent, approval of the application is delayed.  It was also noted that the Association is at 

91% of the 20% max allowable rentals. 

 

With no further business to come before the Board, the meeting adjourned without objection 
at 7:46pm 
 

__________________________________  ______________________________ 

Red Straub, Secretary           Date of Approval 

 

________________________________   ______________________________ 

Bernida Childers, Board President   Date of Approval 


