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Welcome, Del Aldrich, Our New  
General Manager 

By: President, Leslie Lake 

 
 Del Aldrich became General 
Manager for Crosswoods on August 12.  
Del comes to us with stellar recommen-
dations and an impressive resume of past 
accomplishments.  These include both 
national and California certifications for 
community association management.  
Del also has a Masters Degree in Busi-
ness Administration, of which he is par-
ticularly proud. 
 In the past ten years Del has 

served as property manager for two large associations, one in California 
and the other in Colorado.  He has dealt with water and irrigations issues 
and has used our accounting system as well, so his background is very 
well-suited to Crosswoods. 

Del’s wife is still in Southern California, but plans to join him here 
soon. They are pleased to be closer to family living in Willows, including 
a daughter, grandchildren, and and great-grandchildren.  Once they are 
settled, Del looks forward to walking his two dogs again, possibly as a 
resident of Crosswoods. 

When asked what attracted him to Crosswoods, Del stated that 
the unique setting impressed him.  He enjoys the trees and the wildlife 
here. He likes the turkeys as well, even though they can cause problems. 

Obviously, he enjoys the natural setting, and having been a mem-
ber of the Knight’s Landing Sportsmen’s Club in the past, Del hopes to 
renew his interest in hunting now that he has returned to Northern Cali-
fornia. 

Del has been very busy in the three weeks that he has been here, 
and he has many ideas for the future.  If you haven’t yet had the opportu-
nity to meet him, he will be at the Crosswoods Meet Your Neighbors 
Night on September 10. 
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President’s Report 
By: President, Leslie Lake 

 The Board has been very busy since the last Reporter was printed.  
Our new manager, Del Alrich, was hired August 12.  You can read more 
about Del elsewhere in this issue.  Thanks to Jim Fuchs, Alan Leach, and 
Gene Schrepel for arranging the interview with Del and doing the necessary 
background checks. 

 I also want to thank the Long Range Planning Committee for their 
work and the presentation to the Board and interested homeowners on Au-
gust 11. Chairman Jim Fuchs and committee members Bob Acrea, Carolyn 
Blevins, BJ Miyashiro, Eva Slover, and Janet Vail spent many hours research-
ing and writing the report for Board. The number of homeowners attending 
the meeting showed that planning for our future is of high interest to our 
residents. 

 The next step for the Long Range Planning Committee is a meeting 
with Manager Del Aldrich to review the plan in detail.  Del has been work-
ing very hard to familiarize himself with many Crosswoods issues and wants 
to make sure he has a good grasp of the  committee’s report before making 
recommendations to the Board in September. 

 Based on homeowner comments, the Rules Committee made revi-
sions, which were then approved by the Board.  The final copy will be re-
viewed by our attorney and then distributed to all homeowners. The provi-
sions for leashing cats and limiting the number of animals per household 
were eliminated from the rules.  A provision was added to allow homeown-
ers using mobility scooters or electric wheelchairs to use all pathways, even 
though other motorized vehicles are prohibited. Thanks to Carolyn Blevins, 
Jim Bryson, Judy Childress, Dottie Eidam, Barbara Mills, Jeff Newbold, and 
Barbara Peck for their work on the committee. 

 At the August Board meeting, we had a preliminary discussion 
about changing the number of positions on the Board of Directors.  Most 
associations, especially those of our size, have boards consisting of five or 
seven members.  A smaller board is often more efficient than a larger one.  
Any change in the number of Directors would require a vote of the home-
owners, because this would be a change in our governing documents.  If you 
have an opinion on this issue, we would like to hear from you, preferably in 
writing. 

 

 Board Candidates 
  

 As you know, the results of the Long Range Planning Commit-
tee survey indicated that many homeowners have strong opinions 
about where they would like to see our Association head in the com-
ing years.  If you are interested in helping us get there by serving on 
the Board of Directors, now is the time to speak up.  The nomination 
period ends September 8, and we are still looking for candidates. 
 The Nominating Committee is actively seeking homeowners 
who are willing to give back to our community.  If you are interested 
in serving on the Board of Directors or know someone who is, please 
contact the office.  We need dedicated volunteers if we want to re-
main “The Jewel of Citrus Heights” in the future. 

INSURANCE ASSESS-
MENT NOTICE 

 

AN ANNUAL REMINDER  

It won’t be long before the premium on 
our master insurance policies must be 
paid again. These policies provide fire 
insurance on our homes, (not the con-
tents), insure Association vehicles and 
provide many other types of liability 
insurance for which your HOA is re-
sponsible. The office will soon be send-
ing out notices to each homeowner 
that the insurance assessment is due 
and payable. Our insurance policy ex-
pires and is renewed in November, so 
we need to collect the first of two pay-
ments in October.  

 A $300 payment will be due 
on October 1st, 2009, and delinquent 
on the 16th. The second payment, if 
needed, will be assessed in January 
2010 when we know the exact amount 
of the total premiums. So, if you are a 
new homeowner or you just don’t re-
member from last year, don’t be sur-
prised when the official notice of as-
sessment arrives on your doorstep. 
This way you can PLAN AHEAD! 

 

Refuse Bin 
 
 Allied Waste will be providing 
a refuse bin for Crosswoods Home-
owners.  The container will be deliv-
ered on Monday, September 14 th and 
removed on Thursday, September 17, 
2009.  The container will be located on 
Crosswoods Circle at San Altos Circle.   
 We ask homeowners to be 
mindful of the materials placed in the 
bins.  Unacceptable items include but 
are not limited to: auto parts, batteries, 
construction materials, medical waste 
and hazardous waste.  Acceptable 
items include:  carpeting, wood, elec-
tronic waste, tires, furniture, toys, fur-
niture, etc.  Please check the website:  
www.citrusheights.net for a complete 
list of acceptable and unacceptable 
items.   You may also contact Allied 
Waste directly at (916)725-9060. 
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ANNUAL NIGHT OUT!!! 
 

 September is here, and that 
means it is time for the annual 
Crosswoods Meet Your Neighbors Night, 
which will be held September 10 this 
year.  This is a chance to relax in the 
shade, visit with old friends and meet 
new members of our community.  Our 
new General Manager, Del Aldrich, will 
be on hand to share his vision for our 
community and answer questions. Board 
members and candidates for the Board 
will be in attendance as well. 

 Bring a chair and a dish to share 
(finger food preferred) to the grassy area 
on San Alto at 6:00 that evening.  We 
will provide iced tea and lemonade, or 
you may bring your own favorite 
libation.  Those who have attended in the 
past have always enjoyed the evening, so 
if you haven’t attended before, this is 
your opportunity to meet your neighbors 
in a social setting. 

Volunteers Needed 
 Association records with current telephone 
numbers and emergency contacts have not been up-
dated for several years.  In that time we assume that 
some of your information may have changed.  In addi-
tion, we would like to have email addresses for all of 
our homeowners who have email, which will save of-
fice staff time in many instances.  In order to accom-
plish this task, we are looking for homeowners who 
are interested in doing some legwork and telephone 
work contacting homeowners. If you would like to 
give some time to help us complete the update, please 
contact the office. 

 Association Manager Del Aldrich is also look-
ing for ways to help run the office more efficiently and 
productively.  To that end, he would like to use home-
owner volunteers to answer office phones at specific 
times.  If you are interested in tapping your inner office 
receptionist skills, let Jaz know and she will add your 
name to the list. Many homeowners have indicated 
interest in volunteering, and these are two new oppor-
tunities to do so. 

 MANAGER’S REPORT 
July/August 2009 

 
Administration 

As most of you know I have been here only a short time.  I am still 
getting my feet on the ground and my comments will be brief. I 
encourage Owner participation by phone calls or in person. We 
invite you to come by the office and share your thoughts, which 
will give you an opportunity to see some changes/improvement 
inside and outside of the office. We have completed installation 
of the office computers and software. We now have a computer 
network where we can share our files with all of the office staff 
including the Landscape and Facilities Supervisors. We recently 
installed a new Work Order Software system on our new net-
work. This software will improve our efficiency, communication 
with the Owners and performance. The new work order form is 
available on the website where you can fill it out and e-mail it to 
the office. We are working on image, appearance of our employ-
ees and the physical appearance of the property. During the next 
couple of months we will be revising the personnel system which 
includes, but is not limited to, job descriptions, pay rates/
schedules, performance evaluations and safety.  

 
Asphalt & Concrete 

The bids have been awarded to Action Asphalt and we will pub-
lish the schedule in the near future. 

 
Landscaping 

We are working with the Landscape Committee on establishing 
height standards for trimming hedges, a list of approved plants, 
shrubs and trees. We have been working with the Landscape 
Committee on selecting at least four sites as examples to improve 
our curb appeal. Three of those sites are; the center medium at 
the entrance to Crosswoods, the entrance to the Association Of-
fice and the common area at the dead end of San Dimas. The land-
scape plans of those areas will be on display at the office for your 
review. BJ and Bob Acrea have donated their time and talents to 
prepare the plans.   

 
Facilities 

The painting crew appears to be on schedule but a bit over 
budget on the painting and repairs. 

 
Pools 

They recently were inspected by Sacramento County Health De-
partment and we have a long list of repairs and corrections. 

 
RV Lot 

Wayne Wilcox has been working on the final plans for the stor-
age building. We hope we can get started on the facility before 
the first of the year.  

Water 
We have received a revised irrigation contract from California 
American Water Co.  It is being reviewed by the Associations’ 
attorney.  With regards to domestic water, the committee contin-
ues to work diligently on the work structure.  
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July WORK ORDER REPORT  
Work Orders are tracked by computer as they are opened and closed.  At 
the end of each month a recap report is created to summarize activity for 
the most recent month and identify the “oldest” work orders.  The report 
for the month of July are as follows:  

 

July : Landscape Maintenance 

Beginning Open Work Orders   31 56 

Opened During Month 60 56 

Closed During Month 41 26 

Ending Open Work Orders 50 86 

   

 * Homeowners:  Please be sure to provide the office with an up-
dated telephone number AND email address each time a request 
is made to the office.  Communication and inquiries regarding 
your requests will be difficult without this information.  

    
    
 

The Office Hours  
In order for the office staff to con-
tinue to provide the best possible 

service, please conduct your business 
during the following office hours.  If  
you have an emergency after hours, 

the answering service will contact the 
appropriate individual. 

 

Regular Office Hours: 

Mon, Tues, Thurs:  10am-4pm 

Wednesday: 10am-6pm 

Friday: 10am- 3pm  

 

The office will be closed and the 
crews will not be on site in obser-

vance of the below holidays. 

 

Monday, September 7th  

Board Meeting Report 
The Crosswoods HOA Board met on July 22nd and  

August 26th, some of the actions were as follows: 

 
♦ Approved Summit Roofing for roofing and gutter contracts as 

recommended by the F & I Committee on July 22 and August 26 
 

♦ Approved purchase and installation of 3 new computers, 2 new 
19” monitors and required software, for the HOA Office. 

 
♦ Approved four bids from Action Asphalt for seal coating and 

concrete work, as recommended by the F & I Committee. 
 
♦ Approved the Nominating Committee Guidelines relating to the 

search for Board Member candidates, for the upcoming election. 
 
♦ Approved Duane Anderly and Bob Acrea as members of the 

Landscape Committee. 
 
♦ Approved Mitzi Einhorn as a member of the Pool Committee. 
 
♦ Approved the changes to the Proposed (Amended) Rules as sub-

mitted. 

  

Mark Your  
Calendars:  

Dates to Remember: 
 

Sept. 10-  Annual Night 
Out 

Sept 14 - 17– Refuse Bin 
Oct. 15- Ballots Mailed 

Oct. 22- Meet the  
Candidates Night 

Nov. 12 Annual Meeting 


