
Annual Meeting Timeline 
 

As noted in the September issue of the Reporter, the Annual Meeting is scheduled 
for November 17 at the Citrus Heights Community Center. There are several important 
dates prior to meeting of which Homeowners should be aware. 

 Ballots and informational materials will be in October. 

 Meet the Candidates Night will be held October 27 in the Crosswoods Meeting 
Room 

Ballots may be mailed on receipt, but must be received by: 

 7:00 P.M. on November 17.  
Mailing or turning the ballots in before the night of the Annual Meeting speeds the 

process of verification of ballots for counting. 

Participation by Homeowners helps to guarantee a viable Association. Please take 
the time to learn about the candidates, cast your ballots, and attend the Annual Meeting 
on November 17. As an added incentive, refreshments will be served. 

Ballot Counters are needed, If you are interested in volunteering, please con-
tact the office for additional information.  
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            resident’s Message  By:  Alan Leach, Board President 
Board Candidate night will be held on October 27th in the Associa-
tion meeting room.  Homeowners who wish to meet and ask ques-
tions of the candidates will be able to do so at the meeting.  Three 
Director terms are expiring this year and we have five people run-
ning for the openings.  They include three incumbents, Naomi 
Hauge, Jim Bryson and Paul Ogden and two new candidates, 
Donna Sturla and Michael Blanda.  Continued on Pg. 2>> 
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Gutter and Leaf Cleaning 
Fall has arrived and we will soon experience an 
increased volume of leaves on the ground and 

overflow of gutters and drains.   Don’t be alarmed, 
the cleaning will commence in earnest the first 

week of the December.  

 

Dialing 9-1-1 
Neighborhood Watch Chair – Gordon Wolfe 

In my last article I addressed the ques-
tion “When should residents dial 9-1-1 
and when should they use the police 
department’s non-emergency dispatch 
number?”  This month I want to answer 
a related question “I’ve called 9-1-1, 
now what do I do?” 

Stay calm.  By remaining calm, the dispatcher will be able to 
collect important information and respond to your emergency 
as quickly as possible. 

Listen carefully to the dispatcher.  Once you have informed 
the dispatcher of the nature of your emergency, let him or her 
direct the conversation. 

Answer all of the dispatcher’s questions. 

To the best of your ability, do what the dispatcher tells you. 

Stay on the line (if possible). 

If you dial 9-1-1 by mistake, do not hang up!   

As difficult as this is to believe, roughly 40 percent of 9-1-1 
calls are misdialed calls.  If you accidently dial 9-1-1, please 
stay on the line and simply apologize to the dispatcher for the 
misdialed call.  Unfortunately, many callers panic and hang up 
without saying a word once they realize they have accidently 
dialed 9-1-1.  This presents a problem for the 9-1-1 Center 
because the dispatcher has no idea if your call is a true emer-
gency (e.g. you blacked out before you could say a word) or 
simply a misdialed call.  As a result, they will attempt to call 
you back to determine if an emergency exists.  If this hap-
pens, please answer your phone and explain to the dispatcher 
that your call was a misdialed call.  If you do not answer your 
phone, the dispatcher will assume a worst case scenario and 
send a police officer to your home or location to determine if 
an emergency exists.  So, as you can tell, remaining on the 
line and apologizing to the dispatcher for the misdialed call is 
the best policy. 

CANDIDATES NIGHT 
Come out and meet the candidates for the 

2011 Election. 

Michael Blanda, Jim Bryson, Naomi Hauge, 
Paul Ogden and Donna Sturla 

 

Thursday, October 27, 2011 

Crosswoods Meeting Room 

7:00PM 

President’s Message (<<Cont. from Pg. 1)
  

The Board adopted a revised schedule of fines for in-
fractions of the Association's CC&Rs and Rules.  The 
fines are significantly higher in many instances.  The 
Board concluded that the fines had been so insignificant 
that they actually encouraged some violations.  The bulk 
of the infractions include parking violations, unapproved 
plantings/pots in the common areas or ACC modifica-
tions, late dues or insurance payments and estate 
sales.  It is believed that the higher fines will lessen the 
frequency of these kinds of violations.  Many thanks to 
those who comply with the Rules/CC&Rs and do not 
incur late fees. 

  Many of us noticed recently that some parts of 
Crosswoods common area were not getting enough wa-
ter.  A defect in our satellite watering system was discov-
ered to be the cause of the problem. The defective part 
will be replaced at no cost to us as soon as a new one 
can be made and installed. Until then, the amount of 
water is being temporarily adjusted using the computer 
system in our office. 

  The Board set a goal some time ago to try 
to reduce the backlog of landscape and facilities work 
orders to no more than 60 days.  We have made pro-
gress in this area, but more needs to be done. We will 
keep trying. 
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Windows & Doors  
Please be advised that  any improvement or change to 
the exterior of your unit must be submitted for approval 
by the Office and Board of Directors before any work 
may commence.   

Windows and doors, although the responsibility of home-
owners for maintenance or replacement, must still ad-
here to Association set guidelines when considered for 
change.    

Remember:   

1. ABSOLUTELY NO WHITE WINDOW FRAMES.  
Only beige, off-white hues, or browns.   Unauthor-
ized changes or white frame windows are subject to 
enforcement fees.  

2. When replaced, doors must be painted to match the 
unit color or may be kept a wood grain.   

When in doubt, contact the office for clarification. 

. 
 

 

Meet Your Neighbors Night 
By Leslie Lake 

 Approximately 80 homeowners attended the 
annual Meet Your Neighbors gathering held on Sep-
tember 8. In addition to having time to visit with friends 
and make new acquaintances, the best potluck dinner 
to date was enjoyed by all. Pleasant weather and re-
corded music added to the ambience. 

 Entertainment was a highlight of the evening. 
The Sweet Adelines quartet Vibrance serenaded the 
crowd with several songs. Thanks to Patti Wright for 
again arranging their participation. Homeowner Inga 
Baylocq presented three humorous skits, aided by co-
stars Paul Schorno, Gordon Wolfe & Mitzi Einhorn. 
Janet DiPino led volunteers from the audience in the 
Electric Slide. The effort of all of those involved in pro-
viding the entertainment is greatly appreciated. 

 Special thanks go to Jaz Tuala for doing much 
of the logistics and to Naomi Hauge for volunteering to 
assist with the set up and clean up for the event. We 
look forward to building on the success of this year and 
having an even better event next September. 

General Manager’s Report 
By: Paul Schorno 

After four budget work sessions, which were hosted by the 
Finance & Insurance Committee, the 2012 budget formulation 
process concluded with the Board of Directors passing the 6th 
budget draft, which reflects an $11 per month increase in 
homeowner fees from $347 to $358. For the upcoming year, 
total expenses are budgeted to total close to $1,992,600 with 
the Operating budget totaling approximately $1,513,000 and 
$480,300 designated as Reserve Contribution. 

Breaking down the $11 per month per unit increase, a signifi-
cant amount, $10 will be earmarked for Reserve funding in 
line with the plan that was adopted last year with the current 
(2011) budget. That plan called for Reserve funding to in-
crease by $30 per month per Crosswoods unit in order to fi-
nance the expensive siding (dry-rot) repair and major irrigation 
replacement. However, to soften the “all at once” impact of a 
$30 per month increase in Reserve Contribution, the Board 
determined to spread out the increase over 3 years by having 
owners pay $10 more in Reserve contribution beginning with 
the current year (2011) and ending with the 2013 budget. 
Considering the large volume of items which are repaired or 
replaced through Reserve funds every year, it is important to 
have a prudent Reserve program while sustaining a healthy 
fund balance. This is accomplished through reasonable an-
nual contributions which will keep the Reserves solvent, not 
only for the present but also, for future years.  

Of the increase, that leaves $1 per month per home for the 
everyday Operations segment of the budget. Every effort was 
made to keep costs in line without compromising the level of 
service for homeowners. There are some unavoidable ex-
pense increases such as cable television, which by agree-
ment, is scheduled to increase by $2 per month for each 
home. Also, the budget for Tree Care has been prudently in-
creased by approximately $7,000 over the 2011 budget. Em-
ployee payroll increases are being kept to a minimum with the 
establishment of a one percent wage increase pool based on 
actual projected payroll that will be expended during the cur-
rent year. No reduction in staffing levels is planned, although 
a few furloughs for limited winter periods will be implemented. 
To off-set against expense increases however, significant 
savings in workers compensation premiums totaling close to 
$44,000 below the 2011 budget, has been attained for the 
2012 budget year.  

For more details of the upcoming year’s spending plan, look 
for your copy of the 2012 Budget booklet which will be distrib-
uted to you in early November.  
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Board Meeting Update 
A Regular Board meeting was held on August 24th & 

September 28th.  Some of the actions were as follows: 

 Adopted Landscape Cost Sharing Guidelines.  

 Set the Annual Meeting for November 17, 2011 
at 7PM; held at the Citrus Heights Community 
Center. 

 Set Candidate’s Night for October 27, 2011 @ 7 
PM 

 Assessed $275 for Master Policy Insurance 
Premium 

 Approved November 15th, 2011, as the record 
date for voting eligibility.  

 Appointed General Manager Paul Schorno as 
the Inspector of Elections. 

 Adopted the 2012 Annual Budget 

 Approved Action Asphalt’s proposal for 2011 
Asphalt, paving and driveway repairs. 

WORK ORDER UPDATE 
Landscape:  At the beginning of August, there were 47 
outstanding work orders.  During the month 75 new work 
orders were generated.  37 work orders were completed 
throughout the month leaving 78 work orders out-
standing for the Landscaping crew as of 08/31/11.   The 
following is a break-down of the remaining 57 work or-
ders for Landscape: 

Landscape Renovation/Applications: 11 
Lawns care: 7 

Shrub/Plant care: 14 
Drainage Issues: 7 

Tree /Stump Care: 26 
Irrigation: 13 

Facilities:  At the beginning of August there were 28 open 
work orders. 32 new work orders were generated during 
the month.  31 work orders were completed leaving 29 
outstanding work orders for the facilities crew as of 
08/31/11. The following is a break-down of the remaining 
24 work orders for Facilities: 

Concrete/ Courtyard Repairs: 6 
Deck, Ramada, Siding & Wood Sealing/ Repairs (Minor): 

11 
Deck, Ramada, Siding & Wood Sealing/ Repairs (Major): 3 

Gutter Cleaning/Repairs:  1 
Inspection Reports: 5 

Paint:  3 

Pools Season Ending! 
The San Jacinto and Retreat Pools have 
closed for the season.  Effective October 
24th, 2011 the Main pool will close for the 

season.   

Landscape Cost Sharing Guidelines 
As stated in the various documents of the HOA, all requested plant-
ing and irrigation revisions must comply with the Standard of Care 
and must be approved by the Manager and by the HOA Board be-
fore installation.  Such requests will be evaluated to determine ap-
propriate cost sharing by the HOA and/or the Homeowner. 
 

Homeowners (HO) will be responsible for costs of material and 
labor: 

  If the HO requests to replace plants which the HOA considers 
to be healthy and not in need of replacement. 

 If the request is for plants or alterations in a section of the com-
mon area that does not now have such plantings and irrigation 
or material, but is an acceptable change. 

 If the request is to install a larger quantity or larger can size 
than usually provided by the HOA.  

 If additional irrigation work is needed to satisfy the above re-
quested adjustments to the landscape. 

 If the HO desires to expedite approved work that may be de-
layed because of budget or staff constraints. 

HOA may be responsible for costs: 

  If the request is for replacement of plants or material previously 
installed by the HOA that have died or deteriorated. 

 If removal or alteration is required to protect a structure. 
 If removal or alteration is required due to a safety issue. 
 If the project request significantly reduces lawn area, ongoing 

labor, maintenance, or water costs. 
 
This guideline includes requests for shrubs, trees, 
mulch, cobble, paths, stepping stones, and any re-
lated materials or supplies. 
 
Costs Include: 
 
 Suppliers’ costs for plant material, tax, delivery, fertilizer, stak-

ing, sprays and other non-plant items (including irrigation sup-
plies). 

 Standard HOA labor rates for working hours, as well as lunch 
time and after hours, will apply. 

 
Use of an outside contractor requires an HOA-approved, de-
tailed plan and site review with the Landscape Supervisor be-
fore and after installation. 


