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Crosswoods Homeowners Association 
Board of Directors Regular Session Meeting 

Wednesday, January 22, 2014 at 6pm – Crosswoods Meeting Room 
 
 

I. Preliminary 
A.  Call to order at 6:03pm 
B.   Roll Call. 

i. Present: Bernida Childers, Paul  Ogden, Naomi Hauge, Red  Straub, 
Michael Blanda & Richard Ashby 
ii. Absent: Carolyn McConnell 
iii. Members Present: Bob Fisher, Bob Acrea, Diane Spence & Dagmar Hotel 
iv. Staff: Paul Schorno 

C.  Members Forum  –  Limited to  3  minutes per  owner,  Bob  Acrea  advised  of 
homeowners’ concern with the suspension of irrigation of lawns and shrubs. 
Dagmar Hotel mentioned concern with the proliferation of rentals on Vera Cruz. 
She also expressed interest in becoming a member of the Landscape Committee. 

D.  Consent Calendar 
Motion  #1   by  D r.  A s h b y   to   approve  the  Consent  Calendar  as  presented. 
Seconded by Mr. Straub and carried unanimously. 

II. Minutes 
A. Board Minutes for December 10, 2013 - Mrs. Childers advised that contrary to 
the documentation of her being in attendance, she was not at this meeting. 

Motion #2 by Mr. Blanda to approve the December 10, 2013 Organizational Board 
Meeting Minutes as corrected. Seconded by Mr. Straub and carried unanimously. 

B.   Committee Minutes – The following C ommittees met s i n c e t h e l a s t 
B o a r d  M e e t i n g  and  their respective reports were reviewed by the 
Directors. 

i.   Architectural Control (11/05/13) 
ii.  Landscape   (01/14/14)   –   Mr.   Straub   noted   the   error   in 

identifying the addresses of the homes which abut the natural 
area in question. The street name is omitted from the minutes 
and rather than the listed 6909, 6911, 6913 and 6915, the actual 
addresses are 6409 through 6415 Ebano Court. 

iii. Finance & Insurance (01/15/14) & F&I Investment Subcommittee 
(01/15/14) – The F&I draft meeting minutes were distributed at 
the time of the meeting. With regard to the Subcommittee draft 
minutes, the total amount of deposit into a new Compass 5 year 
CD  was  corrected  from  $220,000  as  noted  in  the  minutes  to 
$230,000. 

III. Financials/Reports 
A.  Treasurer’s Report 

i. The   Board   is   in   receipt   of   t h e   December  and  2013  Year-end 
( u n a ud i te d) Financials including the H i g h l i g h t s  p a g e ,  t h e  V a r i a n c e 
Report , Income/Expense deta i ls , Balance Sheet , Fourth  
Quarter ,  2013  Reserve  Report ,  and  Late  List/Aging Report.  The 
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Manager expanded on the over-expense in Administration – Workers 
Compensation advising that the year-end workers comp audit reclassified 
the manager and assistant to a higher risk/more expensive office worker. 
The reason for the higher risk is the daily face-to-face contact with 
homeowners, residents and the general public and the potential (however 
limited) for violence and ultimate harm. The reclassification resulted in an 
additional expense for Crosswoods (in excess of $5,000) that was paid to the 
former insurance carrier in December. 

B.   General Manager’s Report 
i.   The Board reviewed the report submitted by the Manager as well as the 
comment from a homeowner at the on-set of the meeting with respect to the 
current suspension of irrigation. The Board addressed the issue including 
the drought-like conditions occurring throughout the region and the fact 
that irrigation water has been turned off in many irrigation zones within the 
community as a money saving measure. Nevertheless, irrigation of the 
grounds will resume during the following week (first week in February) with 
the frequency of watering limited to one day a week. 

C.  Work Order Report 
i.   No update was received. 

IV. Old Business 

A.  Committee Liaisons 
i. After some discussion, the following Committee Liaisons were 

established, 
    Architectural Control – Paul Ogden 
    Finance & Insurance – Naomi Hauge 
    RV Lot – Red Straub 
    Neighborhood Watch – Bernida Childers and Michael Blanda 
    Pool – Richard Ashby 
    Landscape – Carolyn McConnell 

V. New Business 

A.  Natural Area Maintenance 
i. During their recent meeting, the Landscape Committee addressed the leaf 

blowing that some homeowners routinely undertake behind the homes at 
6409, 6411, 6413 and 6415 Ebano Court. This work by homeowners is 
being  done  without  permission  of  the  Association  and  it  violates 
provision H of the Landscape Maintenance Standard of Care. To 
emphasize its resolve in enforcing this restriction, the Committee requested 
that a letter on behalf of the Board be sent to each homeowner in this area 
as well as others where necessary advising that this practice by  
homeowners  in  the  natural  areas  is  not  acceptable  as  well  as  a 
violation of the Landscape Committee Standard of Care and must be 
discontinued. 

Motion #3 by Dr. Ashby to approve the Landscape Committee’s recommendation that the 
Board write the homeowners as noted as well as any other owners who may be contravening 
these natural area maintenance restrictions and require them to cease and desist . Seconded by 
Ms. Hauge and approved unanimously. 
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B.   Architectural Control Guideline Proposed Additions 
i.       Exterior Wall Décor - During their November meeting, the 
Architectural Control Committee reviewed an application from the 
owner of 6922 Vera Cruz seeking permission to re-hang the metal 
artwork which resembles a tree onto the same wall from where it was 
removed. Because there is no policy currently in place for exterior 
wall hangings, the ACC proposed the following: “Exterior wall décor 
must have a signed installation maintenance waiver form in the office 
prior to approval”. 

Motion #4 by Mr. Ogden to not approve the recommendation of the ACC as noted 
with respect to exterior wall hangs.  Seconded by Mr. Blanda and carried 5 -1 (Ms. 
Hauge opposed). 

ii.    Retractable Awnings – During this same meeting, the ACC also 
proposed a set of guidelines addressing awning installation at 
individual residences. The guidelines include: 

“Retractable  awnings  are  permitted  subject  to  ACC  approval  to 
provide shade over sliding doors to decks and courtyards provided: 
1.   Structural attachment points on the house must be on solid surface 

and not affect roof drainage performance or gutter structural 
components. 

2.   The awning can be folded away to the side of the house by use of 
hand-crank or electric motor. 

3.   Awnings and structural components will be reviewed by the ACC 
for compatibility. 

4.  Are  not  tattered or  rusted  or  otherwise objectionable in 
appearance. 

5.   Awnings are to  be retracted when not needed such as during 
inclement weather. Owners are responsible for awning 
maintenance and for any exterior building repairs.” 

There  was  discussion centering on  the  drawbacks of  permitting awnings including 
aesthetics as well as  maintenance issues that could arise. 

Motion #5 by Mr. Ogden to not approve the ACC recommendation to establish 
Retractable Awning guidelines as noted.  Seconded by Mr. Blanda and carried 
unanimously. 

C.  ACC Application 3638 – 6922 Vera Cruz (Exterior wall hanging) 
i.        Since   the   Board   did   not   approve   the   guideline 

proposed   by   the   ACC   pe rtaining   to   exterior   wall 
ha ngin gs ,       considera t ion       for       appr oving       the 
re comm endat i on by t h e AC C to a llow the at ta ch men t 
of the metal artwork by the ow ner of 6922 Ve ra Cruz 
onto  the  ex terior  wall  th at  houses  6920  Crosswoods 
Circle  wa s  not  considered.  

D.  Annual Financial Review Contract 
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Motion #6 by Dr. Ashby to approve the recommendation by the F&I Committee to accept the 
proposal by Propp, Christensen, Caniglia (Certified Public Accountants) to review the 
Association’s year—end financials and formulate the 2013 Financial Review at a cost not to 
exceed $9,000. Seconded by Mr. Blanda and carried unanimously. 

E.  Reinvestment of Certificate of Deposits (CDs) 
i.     Ms.  Ha uge  elabor ated  on  th e  rece nt  decision  of  the 

F&I Committee    and    specific a l l y ,    end o r s in g    th e 
recom m en da tion  of  its  In vestment  Subcommittee  to 
rein vest   th e   fun ds   tota lin g   approxim ately   $23 0,00 0 
from two maturing CD’s . 

Motion #7 by Mr. Ogden to approve the recommendation by the F&I Committee to 
temporarily place the funds from the recently matured Compass bank CD totaling 
approximately $42,200 into the Bank of the Internet money market account until the remaining 
Compass bank CD matures in February whereupon the total from both CDs (approximately 
$230,000) will be reinvested into a 5 year Compass CD with an interest rate of 
2%. Seconded by Mr. Blanda and carried unanimously. 

ii.           Addition ally ,    Ms.    Hauge    explained    th at    the 
Comm itt ee a pprove d a n ot he r  re comm en da t i on by th e 
Subcommittee in volving the Insurance acco unt   wh ich 
is  kept  with  Wells  Fargo  and  earns  no  in terest.  

Motion #8 by Mr. Ogden to approve the recommendation by the F&I Committee (as 
recommended by the Subcommittee) to roll-over the funds currently totaling $30,546 and kept in 
the Wells Fargo Insurance account (#100110 on the Balance sheet) into another Bank of the 
Internet Money Market account separate from the existing B of I Money Market Account. 
Seconded by Dr. Ashby and carried unanimously. 

F.  Director Goals/Concerns 
i.        The  following goals  were  expressed by  Board 

members: 

 Red  Straub  
1)   Get  a  handle  on  irrigation  water  use.  
2)  Key  system  (a ccess  con t rol)  for  th e  sw im m in g 

pools.  
 Michael  Blanda  

1)  Irrigation  water  –  research  the   wa te r   ri ghts 
beneath  th e  Retrea t  Pool  area  at  the  Ca l- Am 
pump-h ouse. 

2)   Keep  co s t s  down  to  contro l  th e  monthly  HOA  
fees.  

  Rich a r d Ash b y 
1)  Familiarize       himself       with       the       various 

operation a l      and      budgeta ry      aspe cts      of 
Crosswoods  HO A.  
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  Bernid a Childers 
1)   Irrigation  water expense.  
2)   L o o k  i n t o s o la r h ea t in g  at the sw im m in g pools.  
3)  K e e p C r oss w oo ds loo k ing g o od . 
4)   Concern   with   th e   proposed   Creek   Corr idor  

Trail.  
  Paul Ogden 

1)  Improve  Rules  En forc emen t  –  More  proa ctive 
approa ch  to  detect ing  violations  and  effe ctin g 
their correction.    Set-up    rules    enforcement s 
u bcomm ittee to up-da te CC&Rs a n d Rules a n d 
Regulations.  

 Naomi  Hauge  
1)   Irrigation  water  
2)  Investigate more  us e  of  drough t  tolera nt  trees 

an d shrubs 
3)  Create more water co nservation areas (dry-out 

area s ) . 
4)  Improve  irrigation  co verage  by  reconfiguring 

irrigation  in  all  areas.  
5)  C o nt in ue w i th pa th light im prove m en ts. 
6)  S e l l - o ff  veh i c l es  wh ic h  a re  r e la t i ve ly  unus ed 

including bucket truc k, ca rgo trailer and other 
traile rs.  

7)   Reduce  cost  of  refuse  disposal.  
8)  Issue of relo cating City Hall. 
9)   Likelihood  of  solar  heat  at  each  pool.  More s 

u n light ma y  be needed to  make  it  wort hwhile.  
 

Without objection, this meeting adjourned at 7:24 pm 
 

Respectfully submitted, 
 
 
 
 

 
Red Straub, Secretary Date of Approval 

 
 
 
 

 
Bernida Childers, President Date of Approval 


